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Financial Status 
2012 



Financial Status 2012 

•  Annual accounts audited by Ernst & Young 
– Operating surplus of AUD $3,250,239 
– Operating revenue  

•  AUD $17.6m  (budget was AUD 16.4m) 7% above budget 
–  IP Resource Application Fees + $1.24m 
–  Interest + $0.17m 
–  Membership Fees + $0.41m 
–  Cost Recovery Training -$0.59m 

–  Operating expenses 
•  AUD 14.4m (budget was AUD 15.7m) 8% below budget 

–  Travel -$0.59m(Cost recovery Training) 
–  Meeting & Training -$0.29m 
–  Income Tax -$0.16 



Statement of Income - Revenue 



Statement of Income - Expenses 



Operating Surplus 



Statement of Financial Position 



APNIC Reserve 



Question? 



Budget 2013 



Budget Process 

•  Budgeted activity plan and priority list driven by inputs from: 
–  APNIC Survey  
–  EC Strategic Guidance 
–  APNIC’s existing core operational requirements 

•  Detailed - bottom up – zero based, expense budgeting 

•  Revenue forecasts derived from detailed analysis of 
Membership data and income forecasts 

•  Focus on financial stability 

•  Ensure high level of financial governance and control in 
APNIC activities 
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Revenue Assumptions - 2013 

•  IP Address Allocation Fee 
•  Reduced by 50% from March 1, 2013 
•  Revenue impact of AUD $1.04M in 2013 
•  >90% of new Associate members request resources 

•  Membership Fees 
•  Forecast growth of 750 new members in 2013(646 in 2012) 
•  Growth in Associate tier from new memberships 
•  Growth in Very Small and Small tiers as members transition from Associate tier 
•  Around 9% of new members are from LDC economies 

•  Transfer Fees 
•  Provided for AUD $75k of revenue for 2013 
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Projected Revenue 2013 



Projected Expenses 2013 



Projected Operating Surplus 2013 



Revenue and Expense Analysis 
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